MPAKTIKO 7™ Zuvedpiaong ZuvtovioTikig Emttporntig £AAM, 30.07.2020

J1ig 30.07.2020 ouvebplaoe yia 7" dopd n JUVTOVLOTIKY ETLTPOTI] yla TNV KOTAPTLON KOl
uAomoinon tou 2xediou Aikawng Avamtuélakng MetaBaong (ZAAM).

21N ouvedplaon ocuppeteiyav o Mpdedpog TNG ZUVTOVLOTIKAG Emitpomni¢ K. MoucoupoUAng, n
IT Evépyelag kat Opuktwv Mpwtwv YAwv ko 8oUkou, o Mepibepeldpyng AUTIKAG
Makeboviag k. Kaoamibng, o Mepipepetapxng MeAomovvrioou K. Nikoag, o AleuBuvwy
JUpPoudog tng AEH A. k. Xtdoong kat n AievuBuvouca ZUpBoulog tng EEXIYM ka
AwaTepLvapn.

Katomv tng éykplong tng nuepnotag duataéng tng ouvedpiaong, o k. MoucoupoUAng
evnuUEpwoe Ta PEAN TG Emitpomng otL Té0nke og dnuooia StaBouAsucn amno tnv Eupwrnaikn
Erutponty  oxéblo  avaBeswpnong Ttou mAadlwciov Ttwv  KoteuBuvtipuwwv  Tpapuwv
MNepidepetakwy Evioxvoewv 2014-2020 n oxUG TOU OMOLOU TIOPATEIVETAL YLO £va £TOC WG
31.12.2021. O [T Owovoutkng MoAttikng YMOIK k. Tplavtomoulog cuykpotel Opada
Epyaoiag yla tnv enefepyacia tou mAaiciou, otnv omola Oa CUUUETEXEL OTEAEXOC TNG
Texvikng Mpappateiag ZAAM.

Ixetikd pe tnv efelbikevuon tou Master Plan to omoio avapévetal va oAokAnpwBel tnv
npwtn Béouada ZemteuPplouv mpokelwévou va tebBel otn cuvexela oe Beopikn SlafouAeuon,
0 k. Zauméhag Project Leader tng Boston Consulting Group, mapouciace tnv nmpdodo twv
£pYOOLWV TNG €LBIKEVONG OMWG TTpayHATOTOLElTAL amo TNV Opada ZupBouAwv Tng Boston
Consulting Group (BCG) kat Grant Thornton oe ouvepyoocia pe to EBvikd Metodflo
MoAutexveio, wg €€Ng: (a). avaAuon gpuPAnuatikwy emevdéloswy Kal B€oswv epyaciag, (B).
TLOOOTLKOTIOLNGN EMEVSUTIKWVY KIVATPWY, (Y). oevapla XwpLlkoU oxeSloopou Kat (8). emopeva
BApato. Itn OUvéXelwn, o K. Zauméhag avoadEépBnke otoug 5 afovec otoug omoioug
SlopBpwvetal to ZAAM: kaBapn evépyela, Plopnxavio epmoplo, £Eumvn  AypPOTLKN
mapaywyr], BLWoLUo ToupLopo, Texvoloyia kal ekmaibeuon.

210 mMAaiolo auto, yla tn Autik Makebovia mapouacidotnkay 7 eUBANUOTIKEG eMevOUOELS,
Uoug 2-2,5 861G € mou avapvetal va dnuoupynoouv 2.000-6.000 Béoelg epyaciog Ewg To
2028, evw yla tnv MeyahomoAn 5 epBAnuatikég emevéuoelg UPoug avw tou 0,5 8i¢ € mou
avopévetal va  dnuwoupynoouv 1.000-3.000 Ofosig epyaciog. Inuewwdnke OTL ol
eUPANUaTikéG emevbUoelg dnuoupyolv BOfoelg epyaciag dApeca Kol EUPECA  £XOUV
moAarmAd odéAn Omw¢ mpooéAkuon avBpwriivou Suvaplkou. Q¢ mpoarmnattolUeva
avadEépBnKkav oL amoKATACTACELS Twv edadwy, 0 XWPLKOG oXeSLACUOG, N mpowbnon tng
amAonoinong twv adelodotnoswy, n oAoKANpwaon Twv £pywv UmoSoung, n mpowbnaon -
branding kat ta kivntpa mpocEAkuonc.

Avadoplkd pe Ta KivnTpa, TAPOUCLACTNKE OAOKANPWHEVO TAEYHA KLWATPWV HE TNV
akoAouBn Sakplon:

1. Kivntpa amapaitnta yia tic epPAnpatikég ensvdloelg, 2. Kivntpa amattovpeva yla TLg
UDLOTAUEVEC ETUXEIPAOELG 20) TIOU TIAATTOVTAL Kal Xpetalovtal umoothpen 2B) ue
Suvatotnta avantuéng, kabwg kat 3. Kivntpa amattovpeva yla To avBpwrnivo Suvapiko 3a)
ennNPealOUEVO HE QVAYKEG EMOVOKATAPTIONG Kal utootnplEng, 3B) avBpwrivo SuvopKo
TPOG QMACXOANON OTLG EMLXELPNOELS OTIC omoieg Ba xopnynBouv kivntpa mpooéAkuong.



Eniong, mapouoLAGTNKE XPOVLKI KOTAVOU ToU MevSUTIKOU KOOTOUC PoUToAoyLopol 3 81g
€yl ta €tn 2021 £€wg 2026 ava opada kot £l60¢ KIVATPpWV.

TEAOG, TOPOUCLACTNKE aPXLKN TPOTacn XwpPoBEtnong oe eminmedo yevikoU XwpPotaflkou
oxeblou mou ekmovnBnke oe cuvepyaoia pe tn AEH katomvy ocuAloyng otolxelwv, ouvBeong
kat Pnolomoinong twv vbLloTAPeEVWY XpRoEWV Kal BEomiong Kavovwy, WOTE VO UTTAPYEL
opBoloyikn petapaon.

O Nepibepetapyng K. Nikag e¢éppaoe tn cuudwvia Tou Pe TG EUPANUATIKEG eMevOUOELC,
ONUELWVOVTAG TNV TPOTEPALOTNTA TOU Blopnyavikol Mapkou MeyalomoAng. O Afpapxog
MeyaAomoAng onueiwoe OtL n eotia tou mpoPAfuatog sivol n MeyaAomoAn kot ot
oupBaactovyot TNG AEH nAtkiag 25-40 etwv KaBwWE Kal oL epyalOPEVOL OTOUG UTIEPYOAAPOUG
tng AEH.

O Nepiudepelapyng k. Kaocamidng avédepe OtL N mapouciaon sival e€alpeTikn yla auth TN
daon, anatteital Wotdoo nMepaltépw HeAETN, wpipavon kot e€eldikevaon. Qg npotepaldTnTa
ONUELWOE TN VOULUOTIOINON TWV BLOUNXOVLKWY TIEPLOXWY KOL CUUTIANPWOE OTL amattouvral
OpYaVWUEVOL XWPOoL yla tn dnuloupyia véwv Béoswv epyaciag. Emiong, onuelwos tnv
aVayKaLOTNTA TaXUTATAG TwV SLadIKOoLWY YLo VOl UNV UTIAPEOUV KOLWVWVLKEG EKPAEELS Kall
{Ntnoe va cupmtuxBoUv oL XpOVoL Lo TNV aIoKATAOTOON KATIOLWY TIEPLOXWY YLa TLG OTIOLEG
UTapXeL A&N emevlUTIKO evbLadEpov.

O K. MouooupoUAnG onueiwoe OtL N mMpoomdBela eival cuAloywkn kot &gv pmopouv va
UTtApEoUV EYYUNOELG Yyl TO Xpovodlaypauua. Avadoplkd He TNV Ywpotatia, o K.
MouooupoUANG avédepe OTL O HOVASIKOG TPOMOG Yl VO UMOPECOUME VO EXOULE
YPNyopotepa eYKeKPLUEVA TIOAEOSOUIKA oXESLa eival HECW TNG OAOKANPWHEVNG XWPLKAG
pooéyylong eni twv Zwvwv AmoAlwyvitonoinong pe ™ ¢hodotia va umapyxouv ¢opeig
Sloyxeiplong pe adeloboTIKEG OpLOSLOTNTEG.

Eniong, o k. MougoupoUANng euxapiotnoe Toug K.K. Xtdoon kal Komavakn tng AEH AE ot
omolol Bpiokovtol oe Tpoxwpnueveg oculntioelg pe tov MNepubepetdpyn K. Kaoamidn kot
TOUC appodlouc Anpdapxoug ylo tn dnuloupyia SladnUoTKAG etalpelag tnAeBEéppavong.
ErumAéov evnuépwoaoe ta PEAN TNG TUVTOVIOTIKAG Emttpomnng OtL pe to @pbpo 54 tou vopou
4710/2020 6ivetal n duvatdtnta oto Mpdowvo Tapesio va xpnotpornolel tov EQEMAE wg
Evoiapeco @Dopea  Alaxeiplong KpaTKWV €VIOXUOEWY WOTE EVTOG TOU €TOUG Va
TLPOKNPUXBOUV oL OXETIKEG SPACELG.

Avadoplkd He TIC AUECEC eVEPYeElEG £wG OTOU va Aewtoupynosl to Toapeio Aikailng
MetaBaong o k. MouooupoUAnG SNAWOE OTL TIPEMEL VA KOTOOTOUV EMIAEELUEG TIPOG
XPNHOTOSOTNON Ol AMOKATACTACELG TWV YOLWV 0TO MAAICLO TwV XPNHATOS0TACEWY Ao TO
«makéto» Next Generation EU. Emiong, o k. MouooupoUAng mpdtelve, va yivel mpoomnabela
va auénBel o moAamlaotaotig «uoxAeuong» mopwv EXNA yia to ZAAM. O ekmpOoWMOoC TG
IT EXMA AE onueiwaoe OtL n oultnon ivol avowytr kot petédepe 0tL to Next Generation EU
e€etaletal ouvoAka amnod tnv KuBépvnon.

O k. MouooupoUAnG onpeiwaoe 6tL N amoAlyvitonolnon €xeL Eekvroel edw kat 10-12 xpovia,
kaBwg n AEH dev xpnotpomolel T SUVAULKOTNTO TWV HOVASWY TNG AdYWw TPOYHATIKWY
ouvOnkwv Kal mMw¢ Ba €mpene va umdpxel oxeSlaopdg amd to 2016. Autr Tt OTLYUA,
umdpyxouv nén oxedla Master Plan kot Emuyelpnotakol Mpoypdupatog, Kabwg Kot
TIPOYPOUUATIONOC HE ODLXTO XPOVOSLAYPOUUA Yyl TNV ekmovnon Ewikwy MoAeoSopikwy
Ixebilwv. Ze autod To mMAaiolo, o K. MouooupoUANG kaAeoe Tig Nepldépeleg va amooteilovv



oxOAlo enti Tou oxediou Emiyelpnotakol MPoypAappaTog TO Omoilo OmecTtAAn ylo TO OKOMO
QUTOV OTa HEAN TNG ZUVTOVLOTIKNG ETLitpomic.

Katomv twv avwtépw, N ZuvtovioTikn Emtponr) anoddoioe:

- tnv umoPoAn oxoAiwv amd TG Mepudbépeleg ent tou oxediou Emixelpnolakol
Mpoypappatog Aikatng MetaBaong,

- Tnv uTtoPoAn Mpotacewv £Mi Tou oxediou avabswpnong Twv KateuBuvtrplwv Mpappwy
MNepidepelakwy Evioxloswv 2014-2020 tn¢ Eupwrnaikng Emttponig,

- tov enefepyooia kol UTIOBOAA TIPOTACEWY OXETIKA UE TO £L6IKO KABEOTWE KIVATPWY
KOBWC KOl TOV OPLOUO EVOC oTeAEXOUC amo KaBe MepldEpeLa yLo TN OXETIKA cuveEpyoaia
he tnv Texvikn Mpappateia JAAM.



