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NPAKTIKO 7" Zuvebpiaong ZuvtovioTikng Emtpomnng IAAM,

AEAKTIKA 30.07.2020

21 30.07.2020 ocuvebpiooe yla 7" popd n ZUVTOVIOTIKA ETLTPOTH yla TNV KATAPTLON KoL
vlormoinon tou Zxediou Aikatng Avamtuélokng Metapaong (ZAAM).

21N ouvedplaon cuppeteiyav o MNpdedpog TNG ZuvtovioTiknG Emtpomnic K. MouooupoUAng, n
T Evépyelag katl Opuktwy Mpwtwv YAwv kot 26o0UKou, o Mepldepetdapxng Autikng Moakedoviag
K. Kaoamnidng, o Nepidepeldpyng Nelomovvioou k. Nikag, o AleuBuvwy 20pBouAog tng AEH
A. K. 2Ztdoong kat n AteuBivouoa ZUUBoulog tng EEZYM ka Awateplvapn.

Katomv tng €ykpong tg nuepnolag datagng tng ouvedpioong, o K. MoucoupoUANG
eVNUEPWOE Ta PEAN TNG ETiTpomng OtL T€0nKe og dnuoaota dtafovAsuan amod tnv Eupwnaikn
Erutpony ox€610 avabewpnaong tou mAatoiou Twv KateuBuvthiplwy Fpoappwv MNepidepelakwy
EvioyUoswv 2014-2020 n LoxU¢ Tou omolou mapateivetal yla éva £€to¢ £éwg 31.12.2021. O T
Owovoukng MoAwtikng YMOIK k. Tplavtomoulog ouykpotel Ouada Epyaciag yia tnv
enefepyacio Tou mMAalciov, otnv onoia Ba CUUUETEXEL OTEAEXOG TNG TeEXVIKAG MpappaTelag
2AAM.

IXETIKA He TNV e€eldikevon Tou Master Plan to omoio avapévetal va oAokAnpwOel Thv mpwtn
Boouada emrepBpiov mpokelpévou va teBel otn ouveéxela oe Beopikr dtafouvAguan, o K.
Zaumélag Project Leader tng Boston Consulting Group, mapouciaocse tnv mpoodo Twv
£PYOOLWV TNG €€LBIKEVONG OMWG TPaypoTonoLeital and tnv Opada TupBoUAwv tng Boston
Consulting Group (BCG) kot Grant Thornton oe ouvepyacio pe to EBvikO MetodBilo
MoAuteyveio, wg €€Ng: (a). avaluon spPAnuatikwy enevéuoeswyv Kol Béoewv epyaoiag, (B).
TLOOOTIKOTOLNGN EMEVSUTIKWY KWVATPWY, (v). oevapla xwplkou oxedlacpol Kat (8). emopeva
BApota. Xtn ouvéxewr, o K. Zaumélag avadépbnke otoug 5 dfoveg otoug omoioug
SlopBpwvetat to IAAM: kKaBapr evépyela, Blopnyavio eunoplo, £Eumvn aypoTIKA mapoywyn,
Blwoluo touplopo, texvoloyia kat ekmaideuon.

Y10 mAaiolo auto, yla tn Autikr) Makedovia mapouvoldotnkay 7 edBANUATIKEG emevOUOELC,
vYoug 2-2,5 81¢ € mou avapévetal va Snuoupyrnoouv 2.000-6.000 Béoelg epyaciag €wg To
2028, evw yla tnv MeyaAomoAn 5 sppAnuoatikég emevduoelg LPoug avw tou 0,5 81g € mou
ovapévetat vo Snuioupynoouv 1.000-3.000 6Oécelg epyoociag. Inuewwbnke OtTL oL
eUPBANUATIKEG EMeVOUOELG SnLOUPYOUV BECELG epyaciag Apeoa Kal EUECA £XOUV TIOAAATIAG
odEAn Onwc mpooéAkuon avBpwrivou Sduvauikou. Q¢ TpoamaltoUpeva avadpépdnkav ot
QTOKATAOTACELG TwV £8adwV, 0 XWPLKOG oXeSLAOUOG, N Tpowdnon TNG ArmAonoinong Twv
adelodotroewv, N 0AoKARpwWaon Twv £pywv ultodoung, n mpowBnon - branding kat ta kivntpa
T(POGEAKUONG.

AvadopLKa e Ta KivnTpa, TapoUCLACTNKE OAOKANPWUEVO TIAEYOL KLVATPWY LE TNV akOAouBn
Slakplon:

1. Kivntpa amapaitnta yla tg epPANUOTKEG emevbUoelg, 2. KivnTpo amottoUUEVA Lol TG
UDLOTAUEVEC ETILXELPNOELG 2aL) TTOU TTARTTOVTAL KOl XpELdlovtal urtoothptén 2B) pe Suvatdtnta
avamrtuéng, kabwg kat 3. Kivntpa amattoUpeva ya to avBpwrmivo Suvapko 3a)
EMNPEAlOUEVO LE AVAYKEC EMAVOKATAPTIONG KAl urmootnpng, 3B) avbpwrivo Suvaptko
T(POG QMOLOXOANGCN OTLG ETIXELPNOEL OTLG omoieg Ba xopnynBolv Kivntpa TMPOCEAKUONG.



Emtiong, mapoucLAoTNKE XPOVLKA KATAVOWUH TOU EMEVOUTIKOU KOOTOUC TpolmoAoyLlopol 3 81g
€ yla ta £€tn 2021 £wg 2026 ava opada Kat el KLVATPWV.

TEAOG, TIAPOUCLACTNKE apXLK TIPOTACcH XwpoBEtnong oe eminmedo yevikol XwpoTtaflkou
oxeblou Tou ekmovnOnke o cuvepyaoia pe tn AEH katom culoyng otolxeiwv, cuvBeong
Kot pndlonoinong Twv uPploTapevVwY XpNoewv Kal BEomiong Kavovwy, WOTE VO UTTAPXEL
opBoloyikn petapaocn.

O Nepipepelapyng k. Nikag e€€dpaoce tn ocupdwvia Tou HE TG EUPANUATIKEG eMeVOUOELC,
ONUELWVOVTAC TNV TIPOTEPALOTNTA TOU Blopnyavikou Mdpkou MeyaAomoAng. O ARupapxog
MeyaAomoAng onueilwoe OtL n eotia tou mpoPAnuotog eival n MeyalomoAn Kkal ol
ouppactovyol tng AEH nAwiag 25-40 etwv kaBwg Kal oL pyalOpeEVOL OTOUG UTIEPYOAABOUG
tng AEH.

O Nepudepeldpyng K. Kaocamidng avédpepe OTL n mopouaciaon elvol EEALPETIKN yla QUTA TN
daon, anatteital wWotdco NMepaltépw UeAETN, wpipaveon kat e€slbikevon. Q¢ mpotepaLOTNTA
ONUELWOE TN VOULUOTIOINON TWV BLOUNXAVLKWY TIEPLOXWY KL CUUTTANPWOE OTL ammattouvTal
opyavwUEVoL XwpoL yla tn dnuloupyla véwv Bfoswv egpyaoiag. Emiong, onueiwoe tnv
ovaykoLloTnTo TaxuTnTag Twy SLHdIKAcuWV yla va pUnv undpfouv KOWWVIKEG eKPREELS Kall
{NTnos va cupmntuxBoUuv oL XPOVOL YLa TNV ATTOKATACTACN KATIOLWY TIEPLOXWV YL TLG OTIOLEG
UTIAPXEL O emevduTIKO evlladEpov.

O k. MouooupoUANG onueiwoe OtL n mpoonabela ivotl cuAAoylky Kal &gv Umopouv va
UTAPEOUV EYYUNOELS Ylo TO YXpovodildypappa. Avadoplkd pe Tnv Ywpotaio, o K.
MouooupoUANG avédepe OTL 0 LOVASIKOG TPOTIOC YLa VO LITOPECOU LLE VAL EXOULE YpNYopOTEPQ
EYKEKPLUEVA TIOAEOSOUIKA OXESLA €lval HECW TNG OAOKANPWHEVNG XWPLKNG TIPOCEYYLONG €Tl
Twv Zwvwv AmoAwyvitomoinong pe tn  ¢hodofia va umapyouv dopeic Slaxelplong pe
a6EL0SOTIKEG aAPUOSLOTNTEC.

Emtionc, o k. MoucoupoUANG euxapioTnos TouC K.K. ITdoon Kat Komavakn tng AEH AE oL omoiot
Bplokovtal oe mpoxwpnuéveg oulntnoelg pe tov Mepldepeldpxn K. Kaoomidn kal toug
opuoSLloug Anuapxoug yLo Th Snuoupyia StadnUoTikAg eTalpeiog tnAsBEpuavonc. EmutAéov
eVNUEPWOE Ta MEAN TNG ZUVTOVIOTIKAG Emttporig otL e to dpbpo 54 tou vopou 4710/2020
Silvetal n duvatdtnta oto MNpdowvo Tapeio va xpnotpomnolei tov EQENAE wg Evéidapeco Qopéa
Alaxeiplong KpaTkwy eVIOXUOEWV WOTE €VTOG TOU £TOUC va TIPOKNPUXOOUV OL OXETLKEC
Spaoelg.

AvadopLKa UE TIC AUECEC EVEPYELEC £WE OTOU va AettoupynosL to Tapeio Alkaitng MetaBaong
0 K. MouooupoUANGg dnAwoe OTL IPETEL VAL KATOOTOUV ETUAEELLEG TTPOG XPNHATOSOTNON OL
OITOKATAOTAOELG TWV YOLWV OTO TAALOLO TWwV XPNUATOS0TACEWY Omd To «Tmakéto» Next
Generation EU. Emiong, o k. MoucoupoUAnG mpotelve, va yivel mpoondBela va auvénbel o
TIOAAQITAQLOLAOTHG «OXAEUONG» TOpwV EZMA yla to ZAAM. O eknpoocwmog tng I EZMA AE
onpeiwoe 6t n oulTnon sival avouytn Kot Petédepe OtL To Next Generation EU e€etaletal
OUVOALKA armo thv KuBépvnon.

O k. MouooupoUAng onueiwoe otL n amoAlyvitonotnon £xel Eekiviioet edw kot 10-12 xpovia,
KoBwg n AEH 6ev xpnoldomolel tn SUVOUIKOTNTA TWV HOVASWVY TNG AOYW TPOYUOTIKWY
ouVONKWV KaL WG Oa Emperne va UTAPXEL oXESLACUOC Ao To 2016. AuTH TN OTLYUN], UTLAPXOUV
noén ox€dla Master Plan kat Emiyelpnotakol Mpoypdipatog, Kabwe Kol TPoypaUUATIONOG UE
odtd xpovodlaypappa yla tTnv eknmovnon Esikwv MNoleodopikwy Zxediwv. e autd TO
mAaiolo, o k. MoucoupoUANG k&heoe Tig MepLdépeteg va amooteilouv oxdAia emi tou oxebiou



Emyelpnotlakol MpoypAuUATOC TO ONMOI0 QTMECTAAN Yyl TO OKOMO OUTOV OTa UEAN TNG
JUVTOVLOTLKAC Emtpomnnc.

Katomiv twv avwtépw, n ZuvtovioTiky Emitponr) anogpdoios:

- tnv umoPoAn oxoAiwv amo TIg Mepldpépeleg emi tou oxedlou Emiyelpnolakol
Mpoypdppartog Aikatng MetaBaong,

- tnv umtoBoAn Mpotacswy i Tou oxeblou avabewpnong twv KatsuBuvinplwyv Mpappwyv
Nepidpepelakwyv Evioyvoewv 2014-2020 tng Evpwnaiknig Emtponng,

- tov enefepyaoia Kal UTIOBOA TIPOTACEWV OXETIKA HUE TO €LOIKO KABEOTWG KVATPWV
KOOwWG Kal ToV OpLOUO eVOG oTEAEXOUG amo KaBe Nepldépela yLa TN OXETIKN CUVEPYAOiO
pe tnv Texvikn Mpappateia ZAAM.



